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GTE OVERVIEW & 2025 
PLANS
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YEAR-END 2023 RESERVES
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2025 CAPITAL ALLOCATION
FREE CASH FLOW FOCUS
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1P 2P 3P Range

Production 

(KBOPD)
45 46 48 45 48

Funds Flow 

($MM)
301 322 340 301 340

Capex

 ($MM)
141 147 153 141 153

Free Cash Flow 

($MM)
160 174 187 160 187

EBITDA 

($MM)
380 407 432 380 432

2025 Capital Expenditure Budget of $240-280 

Million and Expected 2025 Cash Flow of $260-

300 Million

2025 Capital Program Includes 10-14 

Development Wells and 6-8 High Impact 

Exploration Wells

Forecast 2025 Production of 47,000-53,000 

BOEPD, Representing at the Midpoint, an 

Increase of 44% from 2024

Achieved Total Company Production for 2024 

of 34,710 BOEPD, an Increase of 6% from 

2023

2025 Base Capital Program: Building on a successful capital campaign in 2024, Gran Tierra plans to continue to execute 

on its strategy of delivering value by seeking to add new reserves, investing in facility and infrastructure projects to 

maximize recovery and minimize cost, and providing future growth through exploration. Gran Tierra forecasts spending 

approximately 55% of its capital program in Colombia, 30% in Ecuador, and 15% in Canada, respectively

» Suroriente (47% W.I.): Drill 5-7 gross development wells; facility expansion, gas-to-power generation upgrades 

and social investment in the area

» Acordionero (100% W.I.): Investment facility expansion activities, gas-to-power generation upgrades and 

injector conversions

» Colombia: Drill 2 to 4 exploration wells
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ASSET OVERVIEW
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ESG



ENVIRONMENT – EMISSIONS REDUCTION
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SOCIAL INVESTMENT
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Pro-active 
management of 
GTE´s impacts 

to communities is 
critical to prevent local 
unrest and build trust

» Road Infrastructure

» Noise, dust

» Loss of containment 

» Labor and training

» Local employment 
& procurement

» Taxes

» Direct Impact

» Strategic

Exploration
Asset Management 

Operations
Major Capital Projects

Social Impact 
management

Social
Investment

Local
Content

Integrate into
the business 

COMMUNITY 
ENGAGEMENT

SOCIAL PERFORMANCE
SOCIAL LICENSE TO OPERATE AND GROW
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HUMAN RIGHTS

Slide 24



www.grantierra.com 

SUPPLY CHAIN 
MANAGEMENT
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CONTRACTING 2024
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Main Categories:

» Transportation crude 
services

» Outsourcing services

» Casino services 

» Environmental monitoring 
services

» Operation and maintenance 
services (O&M)

Main Categories:

» Drilling

» Workover & Completion

» Power generation services

US$ 59,08 MM  

For the year 2024, 337 lines of services distributed in each of the main categories were contracted  

US$ 267 MM

US$ 316 MM  

CAPEXOPEX

621 MM 

35%

334 MM 

65%

USD$ 

956 MM
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SUPPLIERS CONTRACTED 2024
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In the year 2024, 87% corresponding local suppliers and 27% corresponding local contracting
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PACC 2025
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By 2025, there are an estimated 221 service lines to contract

Main Categories to contract:

Operation and maintenance services (O&M)

Drilling Rig

Works for taxes (Construction of the Aqueduct System of the La Carmelita Municipality, Rural paving on the Puerto Limón road, Paving of rural road 

sections in the municipality of Valle del Guamuez, Paving of rural road sections in the Municipality of Puerto Asís

UBH Equipment Rental

Power generation services

WO&CO Rig – Heli transportation

Passenger Transportation in VMM

Liquid transportation in VMM

Dry cargo and lifting North Put and VMM

Electrics Works in Acordionero

Metal-mechanical works in VMM
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SUPPLY CHAIN STRATEGY 
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Gran Tierra prioritizes local vendors first. Only if no suitable company is found do we expand our search 

regionally, nationally, and internationally.

Objective Evaluation 
Criteria 

Transparency Equality

Free 
Competition

1. LOCAL VENDORS

2. REGIONAL VENDORS

3. NATIONAL 
VENDORS

4. INTERNATIONAL 
VENDORS



SUPPLIER ONBOARDING PROCESS

Faster supplier onboarding 
process

Standarized Qualification process 

Integrated Data

Integrated data and traceability of 
supplier management.
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For any inquiries, please contact ariba@grantierra.com

GTE IS NOW LIVE WITH SUPPLIER LIFECYCLE PERFORMANCE (SLP) ON SAP ARIBA. 
ALL VENDOR-RELATED MATTERS WILL NOW BE MANAGED THROUGH THIS PLATFORM



THE END
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