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YEAR-END 2023 RESERVES
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2025 CAPITAL ALLOCATION
FREE CASH FLOW FOCUS
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1P 2P 3P Range

Production 

(KBOPD)
45 46 48 45 48

Funds Flow 

($MM)
301 322 340 301 340

Capex

 ($MM)
141 147 153 141 153

Free Cash Flow 

($MM)
160 174 187 160 187

EBITDA 

($MM)
380 407 432 380 432

2025 Capital Expenditure Budget of $240-280 

Million and Expected 2025 Cash Flow of $260-

300 Million

2025 Capital Program Includes 10-14 

Development Wells and 6-8 High Impact 

Exploration Wells

Forecast 2025 Production of 47,000-53,000 

BOEPD, Representing at the Midpoint, an 

Increase of 44% from 2024

Achieved Total Company Production for 2024 

of 34,710 BOEPD, an Increase of 6% from 

2023

2025 Base Capital Program: Building on a successful capital campaign in 2024, Gran Tierra plans to continue to execute 

on its strategy of delivering value by seeking to add new reserves, investing in facility and infrastructure projects to 

maximize recovery and minimize cost, and providing future growth through exploration. Gran Tierra forecasts spending 

approximately 55% of its capital program in Colombia, 30% in Ecuador, and 15% in Canada, respectively

» Suroriente (47% W.I.): Drill 5-7 gross development wells; facility expansion, gas-to-power generation upgrades 

and social investment in the area

» Acordionero (100% W.I.): Investment facility expansion activities, gas-to-power generation upgrades and 

injector conversions

» Colombia: Drill 2 to 4 exploration wells
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ESG



ENVIRONMENT å EMISSIONS REDUCTION
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SOCIAL INVESTMENT
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Pro-active 
management of 
GTEËs impacts 

to communities is 
critical to prevent local 
unrest and build trust

» Road Infrastructure

» Noise, dust

» Loss of containment 

» Labor and training

» Local employment 
& procurement

» Taxes

» Direct Impact

» Strategic

Exploration
Asset Management 

Operations
Major Capital Projects

Social Impact 
management

Social
Investment

Local
Content

Integrate into
the business 

COMMUNITY 
ENGAGEMENT

SOCIAL PERFORMANCE
SOCIAL LICENSE TO OPERATE AND GROW
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HUMAN RIGHTS
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